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GCWA Newsletter

GCWA is affiliated with the American
Association of Woodturners.  GCWA
meetings are usually held at 9:00 a.m.
on the 3rd Saturday of each month.
Check the last page for our Calendar of
Events.  Annual dues are $15.  Dues
may be mailed to Helen Young, 2502
Esther Ave., Pasadena TX
77502-3239.  Make your check pay-
able to GCWA or Gulf Coast
Woodturners Assn.
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President’s Corner
The second annual Spring Retreat was
great! We gained several new members
this year, and almost everyone partici-
pated all weekend long. This was a rich
opportunity for teaching and learning,
which this event is all about!

Our teachers did a very good job. I want
to thank all of you who were so generous
with your skills and time, sharing your
selves with the students. I feel next year
will be even better. Maybe this year’s
students will be next year’s teachers!

I would guess two or three dozen people
gave up their time on Friday to set up all
the demo areas, gallery and hospitality
area. But I will take the time to give spe-
cial thanks to Boyce and Diana Gahagan
for pulling it all together. These two peo-
ple went all out. In addition to arranging
for teachers and equipment, they con-
tacted major companies and businesses
for some fantastic door prizes. They even
got David Ellsworth to donate some hol-
lowing tools.  Thank you, Boyce and Di-
ana. We must not forget two other peo-
ple, Andy and Linda Box, who did a very
nice job of putting together the hospitality
area with bagels, coffee and sodas each
day. Thank you Andy and Linda, and
thanks to all the people who helped Linda
in that area. Guys and gals, you all did a
wonderful job all weekend!

I would also like to thank the city of Con-
roe for the use of their fine Fair Grounds.
Richard Chambless and Howard Moore
made the arrangements for us, and they
are grateful for the help of Mike Meador,
Malcolm Purvis and Craig Doyal for their
support and enthusiasm.

It took a lot of people, all working very
hard, to make the Retreat happen – and it
was great! Thank you all.

Now it’s time to put our attention on
Texas Turn or Two, which is October

1998 Spring Retreat
Diana Gahagan put together a report on
the 1998 Spring Retreat, including com-
ments from members that attended.  I
have included her two-page report in its
entirety.

After reading this report, I would hope
someone would be stirred to consider
taking the reins for the 1999 Spring Re-
treat.  Lots of work went into making that
weekend look so “unplanned” and casual.

-- Helen Young

GCWA 2nd Annual Retreat was a success.
Thank you, Boyce & Diana.

10-11. Several of our members will be
demonstrators, and I hope you’ll mark
your calendars to attend. This will be the
seventh gathering of this event, and it
gets better every year.

-- Bobby Bridges

First Monday’s at Cutting
Edge

Well, our First Monday meeting for June
became an inauspicious occasion. In
truth, Steve LeGrue wimped. Just be-
cause the air conditioner at Cutting Edge
was out, and it was a little warm in his
shop (106 F), he decided to cancel it!
Yeesh.

To remind you, these First Monday
meetings are our experiment to hold a
weeknight gathering for hands-on turn-
ing. Held on the first Monday evening of
the month, from 7:00-9:00 PM, the clear
focus will be to make shavings and pro-
mote turning. Steve has at least four
lathes, and any tool you need. (You
would be nice to bring some wood.) It’s
definitely open to all skill levels.

Our next gathering is Monday, July 6,
when Steve and Tom Irven will be avail-
able to help you with off-center turnings.

Cutting Edge Woodworker’s and Tool
Supply is located at  7123 Southwest
Fwy, 713-981-9228.

–- Murray Powell



June 1998, page 2

Sooner or later, you may have a large
collection of your own work and want to
try your luck at selling your turnings. Mur-
ray, our editor, asked me to write about
my experiences and to try to pass on
some (hopefully) helpful hints. So here
goes. Most of my sales have been
through art and craft shows so I’ll start
with that. Next month, in Part 2, we’ll look
at legal considerations, and consign-
ments to galleries.

Craft Shows

There is a story that two guys were talk-
ing at a bus stop and one asked the other
what his IQ was. “47”, he replied. “Hey,
what a coincidence! That is the same as
mine -- when’s your next craft show?”
Maybe I am at 47 also, since I enjoy do-
ing shows.

To my knowledge, there
is no sure way to pick a
“good” (i.e. profitable
and fun) show. You are
probably safest when it
is indoors and has been
an annual or semian-
nual event that has run
for several years. Given
the multiplicity of things

that are sold at craft shows, it’s probably
impossible to get a “rating” on how things
sell. What works at one place will be
walked by somewhere else. A great idea,
if you are planning to try shows next year,
would be to drop by this year’s event and
observe how fine craft items do. Try to
look at several vendors - someone may
move good work poorly because of poor
salesmanship. In my experience, shows
sponsored by art associations or non-

profit groups are more likely to be “craft
person friendly” (i.e. not a rip-off) than
those put on by commercial promoters.
It’s certainly wise to check on what ad-
vertising the promoter does, what serv-
ices they provide (e.g. unloading help,
reserved parking for exhibitors, electricity
if you need it, etc.) before you plunk down
the space rental fee.

It’s a good idea to have a fairly wide price
range of your work for shows. Everything,
of course, needs to be good quality, but
small weed pots, finger tops, bottle stop-
pers and so forth can be well made and
still sold profitably at a fairly low price. A
few high-priced pieces —prominently
displayed—  are good “eye grabbers”,
even if they may not sell. My best luck in
the Houston area has been with pieces
that sell in the $35 to $100 range.

What do you need in terms of equip-
ment? Really, not much. Some simple
shelving to display your work, and a small
table for your use in writing receipts are
the minimum. Take a look at what people
use the next time you drop by a craft
show – you’ll see several ideas that you
can fabricate cheaply. A “pop-up” shelter
is a good idea for an outdoor show – you
may be able to rent one when you first
start out. It’s also prudent to have some
plastic sheeting, and spring clamps to
hold it down, in case of rain. And, of
course, receipt books, business cards
(never let a purchaser leave without one!)
and so forth.

Personally, I am not set up to accept
VISA, MasterCard or other credit cards.
Some banks have no “up front” charge if
you maintain a business checking ac-

count with them. There is a charge in the
2-5% of sales range depending on the
volume sold. You do, of course, have to
purchase the hardware needed for card
processing. I’ve lost very few sales due
to inability to take credit cards and with a
work schedule that permits me time
enough to do only three or four shows a
year, I’ve passed on credit sales so far.

Try to get the name and address of
customers who show interest and spend
a reasonable amount of money (if they
pay by check, this is easy, I have no
good tricks to pass on for cash buyers)
and within a week or so after the show
send a short note of thanks. File away
the address: send a note or flyer to them
when you again do a show in their gen-
eral area. Building a repeat business
trade takes a bit of time and effort, but I
have found it to be well worth the time
spent. Other than common courtesy,
there are no “guaranteed to work” sales
techniques that I am aware of. Have a
friendly greeting for everyone who stops
to look at your work, and a willingness to
answer their questions (some of which
can be annoying and stretch your pa-
tience, to be sure).

Is it profitable? All of us have our own
ideas of what our time is worth. I look at
a show where the gross pre-tax receipts
are four times expenses (cost of materi-
als, show fees, any lodging and meals
involved and travel cost) as OK. Six to
ten times expenses is not out of the
question.

-- Kip Powers

-- pictures by Jerry Alspaw

Oh Damn, The Shelves Are Full and I’ve Run Out of Old
Maid Aunts (Part 1)

HARDWOOD LUMBER CO.
700 E. 5-1/2 St (in the Heights)

(713) 862-6628

Hours:  M-F 7:30-5:00, Sat. 9:00-1:00

We stock over 80 species of lumber including hard to find exotics!

Also:  Plywood, Veneer, Molding, Custom Milling, Woodworking
Tools, Books, etc.
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GCWA Web Site
Gary Rodgers is working on the GCWA
web site.  We need photographs and
photographers.   Your original pictures
will be scanned and returned to you.
Thus far, we have pictures from Andy
Chen, Dale Barrack and Jim Keller.  Mail
or e-mail or bring originals to the next
meeting.

helen@orbitworld.net

Membership News
Please welcome our new members,
Donald Case, Herb Cryar, Chuck Gar-
rett, David Hamblen, Frank Massaro
and Michael Taylor.  All of these folks
attended the Retreat, along with Jerry
Murrey and Carol Land, who joined the
club in March.  I was delighted to see the
enthusiasm these folks brought to the
Retreat.

Membership Rosters will be available at
the June meeting.  We don’t mail them,
so ask for your copy. GCWA does not
release the mailing list to anyone, and
we ask that you not make the roster
available to anyone, either.  We respect
your privacy, and we ask that you ex-
tend the same courtesy to the other
members of GCWA.

The name tags are right by the donuts.
Wear one, and it will help us get to know
one another.  Introduce yourself to
some of the members you don’t know.

-- Helen Young

E-mail Addresses
If you haven’t sent in your e-mail ad-
dress, why not do that today?  This is a
wonderful way to communicate with
other GCWA members.  You will get
your newsletter somewhat faster, too!

While you’re surfing the Internet, if you
see something you think would interest
other members, send me the web site
information so we can pass it along.

helen@orbitworld.net

Show & Tell
I’m sure everyone went home from the
retreat and started practicing what they
learned.  Bring those pieces for all of us
to enjoy.

Don Case, a member who joined early
Saturday morning at the Retreat,
brought some of his work to display in
the Instant Gallery.  C’mon, folks, Show
& Tell adds a lot to our meetings.

Bring Back
At our April meeting, Charles Haber-
mann won a bring-back turned by Jose
Berrios.  John Kemp won a piece do-
nated by Robert Frost.  Eric LeGrue won
a perfume bottle that was a bring back,
but I do not know who turned it.  Jim
Herron brought a bring back but it was
overlooked during the drawing.

Charles, John and Eric will need to bring
pieces to the June meeting.  Our “bring
back” auction gives you a chance to get
a turned piece from another club mem-
ber, and the proceeds furnish coffee
and donuts for the meetings.

-- Helen Young

For Sale
Oliver lathe for sale.  12” swing, 40” plus
capacity.  $500.  Call Joe Trahan,
409.986.5788.

Original Oliver Lathe, 1936 Vintage,
Model 51-B, S/N 45714, 110 volt, 3/4
H.P. Original Variable Speed 380 -3000
RPM. Swing, 12” Over bed x 36”. Bed
60”  In addition to face plates and tool

rest, includes shop-made outboard
stand, and Oliver Duplicator. Firm
$2,100. S. Gary Roberts, Austin TX,
512.345.1521.

GCWA 1998 Woodturning
Retreat Video

What a wonderful time I had at this
year’s retreat!  My personal thanks to
those who made it possible.  I enjoyed
the entire retreat, the great camarade-
rie, the good food, and the Gallery.

I learned a lot and enjoyed the finishing
sessions with Gary Rodgers and Andy
Chen.  Reading about the technique
and actually seeing it being applied
made a big difference to me because
now I know it works!

I enjoyed observing and video taping
Jim Keller’s stem flower demo.  Jim,
thanks for your time and great demo.

∗ If you missed Jim’s demo or were
unable to attend the retreat, the
videotape is now available to mem-
bers through the club library... check
it out!  The contents are as follows:

∗ Gallery of turned pieces,

∗ Jim Keller’s stem flower demo - Full
demo, start to finish.

∗ More techniques - Close-ups on
sections of Jim’s demo

∗ Preview of retreat hands on and
other.

Hope to see you at the retreat next year.
-- Jose Berrios

This will be your last newsletter if your
membership dues expired May 31,
1998.
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Calendar of Events
July 6, 1998 ~ 7 PM. First Monday @ The
Cutting Edge Woodworker’s and Tool Supply,
7123 Southwest Fwy, 713-981-9228

July 18, 1998 ~ 9:00 AM ~ GCWA meeting,
The Cutting Edge Woodworker’s and Tool
Supply, 7123 Southwest Fwy, 713-981-9228

August 3, 1998 ~ 7 PM. First Monday @ The
Cutting Edge Woodworker’s and Tool Supply,
7123 Southwest Fwy, 713-981-9228

August 15, 1998 ~ 9:00 AM ~ Wood Wright
Woodworking, I-45 N @ 2920 exit to Old
Town Spring.

September 7, 1998 ~ 7 PM. First Monday @
The Cutting Edge Woodworker’s and Tool
Supply, 7123 Southwest Fwy, 713-981-9228

September 19, 1998 ~ 9:00 AM ~ GCWA
meeting OPEN

October 10-11, 1998 ~ Texas Turn or Two
VII, Maricopa Ranch.

This Month

9:00 AM - GCWA meeting @ Woodcraft, Hollister
Pointe Center, 13155 Northwest Freeway, Houston
TX  77040.  Phone 713-690-8508.

There should be plenty of parking, but please be
considerate of the other establishments.  Other busi-
nesses need parking, too.

Executive Committee
President Bobby Bridges 713.473.6491 rcabridges@juno.com
Vice President Butch Cross 281.855.9684 butchc@swbell.net
Secretary Carl Blair 713.946.6344  
Treasurer Helen Young 713.475.2940 helen@orbitworld.net
Past President Bill Berry 281.479.8073 bberry2301@aol.com
Board Member Dale Barrack 281.358.8529 rdbarrack@shellus.com
Board Member Boyce Gahagan 281.446.1590  
Editor Murray Powell 713.682.2810 mpowell@wantabe.com
Librarian Ernie Thornton 713.534.0559 helen@orbitworld.net




